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Course Outline:  Introduction to Project Management

(This course can be tailored to meet your organization’s current needs.  Please contact us for more information.)
OVERVIEW OF PROJECTS AND PROJECT MANAGEMENT


Definition of a project


What is Project Management?


Key players in projects


Relationship between business problems and key aspects of projects


Solution design:  How much and when?


Work Breakdown Structures:  Overview


Common Project Life Cycles


Brief Overview of Project Management Organizations and Certification Programs

GETTING YOUR PROJECT STARTED RIGHT


Defining the Vision:  How and Why


Defining the Stakeholders and Project Team


Defining Priorities/Tradeoffs:  "Good, Fast, or Cheap: Pick Two"


Initial Risk Management Planning


Project Initiation Major Milestone:  "Vision Approved"


Project Initiation Case Study or Exercise:  Software Development Project

PLANNING SUCCESSFUL PROJECTS--WHAT, HOW, WHO, and WHEN


Detailed Requirements


Design During the Planning Stage


Work Breakdown Structures:  Key Concepts and Uses


Project Scheduling


Managing Risk


The Master Project Plan:  Pulling All the Plans Together


Project Planning Major Milestone:  "Plan Approved"


Communicating the Plan


Project Planning Case Study or Exercise:  Software Development Project

MANAGING PROJECT COSTS


Budgeting and Managing Costs


Project Budgeting Case Study or Exercise: Software Development Project

LEADING SUCCESSFUL PROJECTS


Foundations of Project Success


Team Building and Leadership



Executing the Project Plan



Project Control:  Keeping The Project On Track And Within Scope



Project Closure:  Bringing The Project To A Successful End



Project Closure Case Study or Exercise:  Software Development Project


COURSE WRAP UP



Questions and Answers


How to Learn More


Information on Getting Certified
Copyright © 2004, PMARS™


